
EDGE PROGRAM
EXECUTIVE

Program Elements

An online program for established Leaders or 
‘Leaders of Leaders’ who have cross functional 
responsibilities in either the public or private sector.  

Ideally you will have at least 5 years leadership experience 
with profit and loss responsibility and are looking to 
advance your career further into Executive level roles.

The series of online modules are targeted to Leaders as part 
of their professional development or can also be offered as 
part of a structured Talent Development/Retention strategy 
in organisations who have clearly mapped their talent.

The program is designed against  
a set of core competencies including:

01. 
Leadership at a Higher Level 

02. 
Building Effective & High 
Performing Teams

03.  
Adaptive Leadership & Driving 
Organisational Change (Part A) 

04.  
Developing Vision & Strategy 

05.  
Driving Performance Outcomes, 
Strategy Design/Execution

06.  
Courage, Candour & 
Conflict Management

07.  
Developing Political and 
Organisational Savvy

08.  
Business Insights & Innovation

09.  
Cultivating Diverse & Inclusive Teams 

10.  
Talent Development  

11.  
Adaptive Leadership & Driving 
Organisational Change (Part B) 

12. 
Building and sustaining resilience
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360 Degree Feedback,  
Debrief & Action Planning 12 x Online Workshops 3 x Online Group Networking 

Sessions with Guest Speakers
4 x Online Exec  

Coaching Sessions
Comprehensive Materials, 

resources, readings & videos



www.nellwilson.com.au

Program Overview

120 MINS

360 Degree Feedback,  
Debrief & Action Planning

MODULE 01

Foundations of Leadership & 
High Performance Teams

MODULE 07

Developing Political &  
Organisational Savvy

MODULE 10

Talent Development
MODULE 04

Developing Vision & Strategy

MODULE 02

Building Engagement & High 
Performing Teams

MODULE 08

Business Insights & Innovation

MODULE 11

Adaptive Leadership & Driving 
Organisational Change – PART B

MODULE 05

Driving Performance Outcomes

MODULE 03

Adaptive Leadership & Driving 
Organisational Change – PART A

MODULE 09

Cultivating Diverse & Inclusive Teams

MODULE 12

Building Resilience &  
Interpersonal Savvy

MODULE 06

Courage, Candour &  
Conflict Management

Online Group Networking  
Session with Guest Speakers 

Online Group Networking  
Session with Guest Speakers 

Online Group Networking  
Session with Guest Speakers 

Virtual C
oaching Session 1 - 60 m

ins  

Virtual C
oaching Session 3 - 60 m

ins  

Virtual C
oaching Session 2 - 60 m

ins  

Virtual C
oaching Session 4 - 60 m

ins  
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Pre-Program
Compulsory 360-degree assessment that measures leadership impact, including 120-minute online 
1:1 debrief & action planning (“Leadership Impact” or “LI” by Human Synergistics).

Module 2
BUILDING ENGAGEMENT & HIGH PERFORMING TEAMS

•	 Review a variety of high performing teams 
structures and frameworks.

•	 Conduct a team assessment to identify strengths 
and development areas of your team.

•	 Identify what are the characteristics of engaged teams 
and conduct an audit of your own team and context.

•	 Revisit or review your team purpose & team norms.
•	 Discuss and review ways to fostering greater 

trust and candour with your teams.
•	 Develop a plan to work on your team’s culture in 

order to continue to support high performance.

Module 3
ADAPTIVE LEADERSHIP & DRIVING 
ORGANISATIONAL CHANGE – PART A

•	 Heifetz & Linsky) and why they are relevant to 
solving adaptive versus technical problems; 

•	 Outline a specific workplace problem they have 
either attempted to solve or wish to focus on 
and that cannot be solve alone or with technical 
interventions using ‘Case in Point’ methodology;

•	 Prepare complex stakeholder analyses in order to 
conduct further observations, analysis, interpretations and 
interventions (that are presented in Part B of this module).

Module 1
LEADERSHIP AT A HIGHER LEVEL

•	 Identify expectations of Executive Leaders, 
key competencies and behaviours.

•	 Review a number of core business fundamentals covering 
themes such as Finance, Operations, Organisational 
constructs, governance structures & Boards.

•	 Discuss the key elements of organisational culture.
•	 Includes Guest Speaker who discusses ‘managing the 

transition’ from middle to Senior/Exec Leadership.

Module 4
DEVELOPING VISION & STRATEGY

•	 Discuss Organisational design & 
analytics & the future of work.

•	 Review your “Theory of the Business” 
today and with a future focus.

•	 Develop or review a compelling, inspired and 
relatable vision and instilling the buyin of others.

•	 Review key elements of effective organisational strategy.
•	 Participate in Case Studies for how to 

turnaround organisational performance.

Learning Outcomes  
Online Workshops  
(or in person)
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Module 8
BUSINESS INSIGHTS & INNOVATION

•	 Conduct an audit of your stakeholder and customer groups.
•	 Discuss the theory and application of ‘Net Promoter 

Scores’ both internally and externally.
•	 Develop greater insights into market 

trends and competitor analysis.
•	 Identify future opportunities to develop 

new customer offerings.
•	 Review decision making processes in order 

to make timely and well-informed decisions/
judgement whilst optimises work processes.

•	 Understand what strategic leadership means and 
use it as a framework to both revisit existing strategy 
and develop new strategic practices & tools.

•	 Practice managing the paradoxes of ambiguity 
and complexity in order to manage and adapt 
quickly and maintain solutions focus.

Module 7
DEVELOPING POLITICAL AND ORGANISATIONAL SAVVY

•	 Discuss the political complexities inside organisations.
•	 Conduct a complex stakeholder analysis.
•	 Review your understanding of ‘whole of business’ 

concerns across other groups in your organisation.
•	 Develop a plan to maintain proactive and frequent 

interactions with a broad range of stakeholder groups.
•	 Practice using a variety of influencing techniques.
•	 Utilise “Immunity to Change” principles to unlock more 

potential in your teams and other parts of the organisation.

Module 5
DRIVING PERFORMANCE OUTCOMES

•	 Set goals and high performance outcomes with your team.
•	 Review delegation and empowerment practices 

whilst developing implementation plans.
•	 Discuss how you convey performance 

expectations and conduct follow up.
•	 Practice dialogue sessions for increased 

commitment and enhanced accountability.
•	 Conduct a performance analysis of each team 

member in order to identify opportunities 
for stretch and higher performance.

•	 Revisit resource allocations, remove obstacles 
and develop contingencies as required.

Module 6
COURAGE, CANDOUR & CONFLICT MANAGEMENT

•	 Discuss a variety of feedback methodologies.
•	 Determine your degree of leadership presence and impact.
•	 Practice how to facilitate courageous conversations.
•	 Identify strategies to generate greater 

candour with your teams.
•	 Review and utilise the Conversational Intelligence 

model and framework to move from transactional to 
transformational meetings and conversations.

•	 Utilise story telling ideas to increase your impact 
and resonance with individuals and groups.
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Module 11
ADAPTIVE LEADERSHIP & DRIVING 
ORGANISATIONAL CHANGE – PART B

•	 Diagnose the political landscape by identifying 
and interviewing stakeholders including identifying 
and leveraging allies and opposition; 

•	 Identify new questions that can help you and others 
better understand and diagnose the problem itself; 

•	 Develop a strategy for engaging courageously 
and enlisting others in the issue; 

•	 Orchestrate conflict by creating a holding environment e.g. on-site 
/ off-site in order to gain new perspectives and focus on an issue 
people don’t normally deal with during their day-to-day work; 

•	 Generate multiple interpretations of data analysis 
before auditioning ideas and ripening the issue; 

•	 Design iterative and improvisational interventions; 
•	 Sell small pieces of the idea and score some early wins; 

Module 10
TALENT DEVELOPMENT

•	 Discuss a variety of talent development frameworks & processes
•	 Conduct a talent audit 
•	 Use a variety of methods to develop your leadership team 
•	 Review your own resume and LinkedIn profile to ensure you reflect 

best practice strategies for your own career advancement.
•	 Determine networking strategies to utilise 

informal networks for talent identification.

Nell has held leadership and 
learning and development 
roles for over 25 years in 
the corporate sector in a 
variety of Australian multi-
national organisations.  
As an Executive Coach, 
Leadership Development 
Specialist and Accredited 
Practitioner, Nell has 
worked with hundreds of 
Executives, Senior Leaders 
and teams across the 
private, public, not-for-
profit and NGO sectors 
for over 15 years.

Her experience 
spans across a diverse range of industries and 
sectors including Banking, Finance/Investment, 
Health, Education, Government (Local/State and 
Federal), Police and Emergency Services, Australian 
Defence Forces, IT, Transportation, Mining & 
Resources, Telecommunications, Energy/Utilities, 
Legal, Media/Advertising/Marketing, Pharmaceutical, 
Manufacturing and the Entertainment industry. 

Nell has designed and delivered advanced leadership 
development programs across Australia, Europe, 
the US and Middle East.  Nell has coached 
hundreds of C-Suite Executives, Senior Leaders 
& Middle Management around the world with over 
2000 hours of Executive Coaching to date. 

Nell’s practice is evidence-based shaped by a depth of 
leadership development theory/practice but also informed 
by her many years as a Senior Leader.  Nell’s style is 
engaging, curious, pragmatic, courageous and insightful.  
Nell helps individuals develop greater self-awareness, 
improve their leadership effectiveness whilst enhancing 
their professional and organisational outcomes.  Nell is 
always focused on delivering tangible and meaningful 
outcomes and results with those she supports and is 
widely sought after around the world as a result.

Contact Nell Wilson

0407 111 598
nell@nellwilson.com.au

Module 9
CULTIVATING DIVERSE AND INCLUSIVE TEAMS

•	 Discuss the 4 strategies for fostering greater psychologically 
safety as a Leader and with your team.

•	 Demonstrate greater openness to differences of 
opinions and solicit greater diversity of thought.

•	 Effectively facilitate differences of opinions and 
conflict with empathy and curiosity.

•	 Develop greater capacities for advocacy and enquiry.
•	 Foster greater trust and psychological safe 

processes to enable ‘safe to fail’ work cultures 
and greater learning and decision making.

•	 Review your systems around recruitment, performance 
reviews, team meeetings, decision making, problem 
solving, delegating and empowering others.

Module 12
BUILDING RESILIENCE AND INTERPERSONAL SAVVY
•	 Discuss the characteristics of resilient people; 
•	 Identify ways to develop resilience reactively and proactively; 
•	 Utilise a coaching methodology to assist 

others develop their own resilience; 
•	 Identify any potential obstacles to change 

and determine preventative strategies. 

•	 Adopt strategies for high pressure scenarios 
to manage stress and wellbeing.

•	 Learn how to regulate more effectively.
•	 Engage more effectively in tense situations 

with diplomacy and tact.
•	 Pick up more effectively on interpersonal and group dynamics.


